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ADRIAN CITY COMMISSION 

AGENDA 

PRE-MEETING STUDY SESSION 

MONDAY 

October 15, 2018 

 
The City Commission will meet for a pre-meeting study session on Monday, 

October 15, 2018 at 5:30pm at the City Chambers Building at 159 East 
Maumee Street, Adrian, Michigan for a work study session. 
 

 
1. Adrian Police Department Budget Discussion. 
2. City Administrator Agreement. 
3. City Commission Rules/Procedures Discussion. 

4. Medical/Recreational Marihuana Facilities Discussion. 
5. Other Items as Time Permits. 
6. Public Comment. 

 

 
Pre-meeting study sessions are open to the public and the public is encouraged 

to attend.  Should attendance exceed the capacity of the conference room, the 

study session will be moved to the main commission chambers. 
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Memo 

 

Date: October 9, 2018 

To: Adrian City Commission 

From: Vincent Emrick, Chief of Police 

RE: Personnel Budget Request 

 

 

Over the last few weeks I have had the opportunity to discuss staffing concerns with many of you.  I had 

hoped to make it to the next budget cycle before making a formal request to recover some of our lost 

positions.  Unfortunately workers comp injuries, combined with foreseeable attrition, force me to come 

to you sooner.  I had briefly spoken with Administrator Haberman about those concerns before his 

leave.  Now that I am acting in his capacity I believe it proper to address you directly. 

You are no doubt familiar with our struggle and that of all city departments since the recession.  In 

short, we have lost 6 officer positions and one full time staff position.  We have seen a rise in calls for 

service from 10,599 in 2012 to 17,185 in 2017.  The loss of staff and increase in calls has driven down 

proactive policing in order to keep the same response times to citizen complaints.   

I offer this brief history to say that operating with reduced staff has made it extremely difficult to fill our 

shifts.  We wind up paying increased overtime to cover court dates and other routine activities.  The cost 

of overtime is made exponentially worse when we experience a work related injury.  Officers are already 

working extra shifts and forced to pick up the difference when someone is hurt.  That is our current 

situation.  We have two senior officers out on workers comp and a third officer who will be off for an 

extended period having surgery.  At three months into the fiscal year we are well over where we should 

be with overtime. 

As the injuries began to occur, I did not worry because we had an officer off on FMLA leave and did not 

have to pay their wages for nearly three months.  At the same time I have not replaced a cadet up front 

and we had one sudden patrol vacancy.  I anticipated that the savings there would help offset some of 

the overtime but it has fallen short. 

The other concerns prompting this memo are the pending retirements of two ranking officers.  It takes 

up to six months to properly train a patrol officer.  I do not want to be caught in a position with multiple 

vacancies where I need to promote and train several people in a hurry. 
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I met with Finance Director Prue last week to discuss options.  A budget amendment was not a 

possibility because there are no line items to move money from.  My options are to request an increase 

in staffing or continue to pay overtime.  Either option is more than I have in the budget.   

My request at this point is to increase my personnel budget and allow the hiring of one additional patrol 

officer.  This position could be temporary until injured officers� return, or one of the retirements occurs.  

It is important to note that as this individual is being trained it will not necessarily save overtime cost 

right now, rather will have someone ready to go in order to save that cost during anticipated attrition in 

4-6 months.  I believe it is likely a position will become available during that time and the new officer 

could be retained. 

Attached to this memo is a spreadsheet prepared by Finance Director Prue.  It outlines the cost of one 

patrol position for a year.  Using next year�s numbers the cost of a six month hire with benefits would be 

$36,187.78 

As we approach the budget cycle for next year, I will be preparing a request for personnel so that we can 

address this issue for the long term. 

 

 



FY2018-19 FY2019-20

STARTING WAGE-PATROL OFFICER $42,879.00 $43,736.00

LONGEVITY $250.00 $250.00

EDUCATION PREMIUM $1,000.00 $1,000.00

MEDICARE $639.87 $652.30

HEALTH CARE (FAMILY COVERGE) $18,794.88 $21,050.27

DENTAL CARE (FAMILY COVERAGE) $1,363.92 $1,363.92

LIFE INSURANCE $129.00 $132.00

RETIREMENT $3,089.03 $3,149.02

UNEMPLOYMENT INS $16.20 $16.20

WORKERS COMP $986.57 $1,025.84

TOTAL ANNUAL COST $69,148.47 $72,375.55

ASSUMPTIONS:

Wages taken from current contract

Health Care - increase of 12%

Dental Care - no increase

Life Insurance - no increase

Unemployment - no increase

Workers Comp - 2% increase to match wages

COST OF BEGINNING POLICE OFFICER EMPLOYMENT PACKAGE- OCTOBER 2018



AGREEMENT 

 

THIS AGREEMENT made on the  day of October, 2018 by and between the City 

of Adrian, Michigan, a municipal corporation, hereinafter referred to as the "City" and Nathan 

Burd, hereinafter referred to as the " Executive". 

 
As the City desires to hire the Executive as its City Administrator and as the Executive 

desires to serve the City as its City Administrator, the City and the Executive agree as follows: 

 
SECTION 1. - PERIOD OF EMPLOYMENT 

 
This Agreement shall be effective as of December 17, 2018, continue for an indefinite 

period, and may be terminated subject to the provisions of Section 15 of this Agreement. 

 
SECTION 2. - EXECUTIVE'S DUTIES 

 
During the period of employment with the City, the Executive shall perform the duties of 

the City Administrator as set out in the applicable statutes of the State of Michigan, the Charter 

of the City of Adrian, the Ethics Policy, all ordinances and resolutions lawfully enacted, and 

other such duties as the Commission of the City of Adrian may lawfully assign to the Executive. 

 
SECTION 3. - OTHER EMPLOYMENT 

 
The Executive shall devote all of his time, attention, knowledge and skills solely in the 

interest of the City of Adrian, and the City shall be entitled to all benefits arising from or incident 

to all work, services and advice of the Executive. 

 
SECTION 4. - OATH AND BOND 

 

The Executive agrees to execute all oaths and provide all bonds with surety as required by 

law. 

 

SECTION 5. - HOURS OF WORK 

 
The parties realize that the position of City Administrator requires the Executive, holding 

such position, to work weekends, evenings and other irregular hours at locations other than the 

City’s Administrative offices and during hours which said offices are not open.  It is understood 

and agreed that the Executive shall work whatever hours may be necessary in order for him to 
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fulfill the requirements of the position of the City Administrator, as described herein and 

otherwise, but in any event, no less than forty (40) hours per week. 

 
SECTION 6. -EXECUTIVE'S SALARY 

 
The Executive shall receive a salary of an annual rate of One Hundred Ten Thousand 

($110,000) Dollars for the first 12-months of employment, and that salary shall be payable in 

installments as per the pay plan generally applicable to other City employees. In addition, the 

City Commission agrees to review and adjust base salary and/or benefits to the Executive, in 

such amounts and to such an extent as the City Commission shall determine desirable on the 

basis of their performance and salary review, which is to be accomplished annually. The 

performance review and evaluation should be discussed with the Executive so as to give him the 

opportunity to improve his abilities and service to the City. 

 

SECTION 7. – CONTINUING EDUCATION 

  
The Executive shall submit a plan for continued education to the City Commission 

annually as part of the performance evaluation process, the plan is to include a minimum forty 

(40) hours continuing education per year to commence January 1, 2019, with the expectation to 

become an ICMA credentialed Manager once eligible.  The Executive shall include a projected 

cost for his self-improvement plan, which will be submitted with the annual budget, and become 

a component of the performance evaluation.   

 
SECTION 8. - AUTOMOBILE ALLOWANCE 

 
The Executive shall receive an automobile allowance of Five Hundred ($500) Dollars per 

month during the time he is actively working during the term of this Agreement as City 

Administrator for the City. This allowance shall be the total compensation to the Executive for 

the use of his personal automobile in the course of the City's business and shall be paid in lieu of 

mileage or any other method of reimbursement. The Executive will use his vehicle for all City 

business that he performs. The Executive will provide proof of insurance to the City and name 

the City as an additional insured on the automobile insurance policies. Said stipend shall 

commence December 17, 2018 

 
SECTION 9. - OTHER BUSINESS EXPENSE 

 
The City shall reimburse the Executive for all other reasonable employment related 
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expenses, subject to any administrative policies concerning such expenses. Such expenses may 

include, but are not limited to, the following: air travel, taxi and automobile rental, lodging, 

meals, memberships and subscriptions to the publications of the International City Management 

Association and the Michigan Management Association, registration fees for training programs 

offered by such organizations, and travel and incidental costs related to attending such programs 

or conferences and meetings of such organizations. It is specifically understood that such 

activities are to be undertaken by the Executive, as may be required by the City, and shall be 

considered part of the Executive's duties. The Executive shall be reimbursed for other such 

reasonable expenses as the City shall approve by resolution passed by the City Commission. 

 
SECTION 10. - VACATION LEAVE 

 
The Executive will be credited with twenty (20) days’ vacation leave each year 

until this Agreement is terminated.  Vacation days may be accumulated to a maximum of 

forty (40) days.  The Executive shall be required to use at least ten (10) days’ vacation 

leave each calendar year. 

 
SECTION 11. - SICK LEAVE 

 
The Executive shall accumulate sick leave days pursuant to City policy, as is provided to 

non-union employees, which may be modified from time to time during the course of this 

Agreement.  The current policy allows for ten (10) sick leave days per year, which may be 

accumulated to a maximum of ninety (90) days.   

 
SECTION 12. - LIFE INSURANCE 

 
The Executive shall be provided term life insurance with a death benefit of $100,000, 

with a clause providing double indemnity in the event of accidental death. 

 

SECTION 13. � RETIREMENT BENEFITS 

 

The Executive shall be enrolled in a Defined Contribution Pension Plan through MERS.  

Provisions of the plan shall be as follows:   

1. Employer contribution 7%;  employee contribution 7% (pre-tax) 

2. Fully vested after five (5) years (participant shall be credited with one (1) vesting 

year for each twelve (12) months of continuous employment from the date of hire. 
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SECTION 14. - PUBLIC OFFICIAL LIABILITY INSURANCE 

AND REPRESENTATION BY LEGAL COUNSEL 

 
The City shall provide the Executive with public official liability insurance in accordance 

with that provided other officers of the City. In addition, the City shall provide the Executive 

legal representation as otherwise provided for other city officials and as provided by ordinance, 

except for malicious, wanton, criminal conduct, arising from the Executive's actions or conduct 

and/or unless the City Commission determines that the Executive was acting outside of the scope 

of his duties when engaged in the actions or conduct which forms the basis of such charges or 

claims. 

SECTION 15. -TERMINATION 

 
The Executive shall serve at the pleasure of a majority of the City Commission, and either 

party may terminate the employment relationship at any time, for any reason, with or without 

cause. In the event that the City Commission exercises its right to terminate the employment of 

the Executive without cause and the Executive is willing and able to perform the duties of the 

City Administrator, the City shall provide the Executive with salary, retirement contributions, 

and health and life insurance benefits for a period of time as outlined herein.  The payment 

period shall be three (3) months upon commencement as the City Administrator, and will 

increase one (1) month for each year of service to a maximum of six (6) months.  The salary 

payments shall be payable in a manner established for regular salary payments. Said salary and 

benefits shall be paid for the period established above, or until the Executive obtains other full-

time employment, whichever occurs first, at which time the payments and benefits shall cease.  

The City may, however, in the alternative, elect to give the Executive notice of termination, 

equal to the payment period earned above, in lieu of the foregoing payments.  The City, at its 

option, may provide a shorter notice of termination, in which case, the Executive shall receive 

payment for salary and benefits for the remainder of the payment period earned. Said notice of 

termination must be by resolution of the City Commission as a scheduled City Commission 

meeting. In the event the City elects to give notice of termination, the Executive agrees to 

continue to fully execute the duties of City Administrator for the entire period of notice, or until 

the effective date of his voluntary resignation, whichever occurs first. Further, it is understood 

and agreed that if the Executive is terminated for reasons constituting just cause, the Executive 

shall not be entitled to any of the above benefits. 
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The Executive may terminate his own employment by giving the City at least sixty (60) 

days’ notice in writing. In the event the City has not given the Executive "Notice of Intent" to 

terminate his employment and the Executive desires to voluntarily resign, the Executive must 

give the City Commission at least sixty (60) days’ notice of resignation, unless both parties 

mutually agree that shorter notice is acceptable. 

 
SECTION 16. - ELIGIBILITY FOR BENEFITS AFFORDED OTHER CITY OFFICIALS 

 
Except as otherwise provided in this Agreement, the Executive shall receive the same 

benefits as provided to the City non-union employees including: sick leave, group medical 

insurance benefits, and other insurance, holidays and disability benefits as per City policy. 

 
SECTION 17. - ARBITRATION 

 
It is mutually agreed between the Executive and the City that arbitration shall be the sole 

and exclusive remedy to redress any dispute, claim or controversy ("grievance") involving the 

interpretation of this Agreement or the terms, conditions or termination of this Agreement. It is 

the intention of the parties that the arbitration decision will be final and binding and that any and 

all grievances shall be disposed of as follows: 

 
1. Any and all grievances must be submitted in writing by the aggrieved party; 

 
2. Within 30 days following the submission of the written grievance, the party to 

whom the grievance is submitted shall respond in writing. If no written response 

is submitted within 30 days, the grievance shall be deemed denied; 

 
3. If the grievance is denied, either party may, within 30 days of such denial, refer 

the grievance to arbitration in Adrian, Michigan. The arbitrator shall be chosen in 

accordance with the Voluntary Labor Arbitration Rules of the American 

Arbitration Association then in effect, and the expense of the arbitration shall be 

shared equally by the City and the Executive; 

 
4. Any grievance shall be deemed waived unless presented within the time limits 

specified above. The arbitrator shall not have jurisdiction or authority to change, 

add to or subtract from any of the provisions of this Agreement. The arbitrator's 

sole authority shall be to interpret or apply the provisions of this Agreement. The 

parties hereby acknowledge that since arbitration is the exclusive remedy with 

respect to any grievance hereunder, neither party has the right to resort to any 
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federal, state or local court or administrative agency concerning breaches of this 

Agreement and that the decision of the arbitrator shall be a complete defense to any 

suit, action or proceeding instituted in any federal, state or local court or before any 

administrative agency with respect to any dispute which is arbitrable as 

herein set forth. The arbitration provisions hereof shall, with respect to any 

grievance, survive the termination or expiration of this Agreement. 

 
SECTION 18. - BOARD MEMBERSHIP 

 
It is expressly understood that the Executive shall be allowed to continue to serve on any 

Board of Directors to which he currently serves so long as the duties of the Board do not present 

a conflict of interest with City of Adrian business. 

 
SECTION 19. - COMPLETE AGREEMENT 

 
This written Agreement embodies the whole Agreement between the parties and there are 

no inducements, promises, terms, conditions or other obligations made or entered into by either 

the City or Executive other than are contained in this Agreement. Any amendments to this 

Agreement shall be in writing and executed by both the City and the Executive. 

 

Witnesses: CITY OF ADRIAN 

a Michigan Municipal Corporation 

 
By  :  ___________________________________________________________________ 

Chuck Jacobson, Mayor 

 
By: ______________________________________________________________________________________ 

Robin Connor, Clerk 

 
EXECUTIVE: 

 
 
 

Nathan Burd 

 
 

APPROVED: 
________________________ 

    Tamaris Henagan, City Attorney
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ADRIAN CITY 
COMMISSION RULES AND 
PROCEDURES 

 

 

I.  AUTHORITY 
 

1.01  Adoption of Rules and Procedures - These rules and 
procedures are adopted by the Commission pursuant to 
Section 6.7 of the City Charter. 

 

1.02  City Commission - Section 4.1 of the City Charter 
provides: 

 

 

"There shall be a City Commission of seven (7) members 
consisting of the elected Commissioners and the Mayor, 
who shall  be  deemed  a  member  of  the  Commission  
for  all purposes. The Commission shall constitute the 
legislative and governing body of the city and shall have 
power and authority, except as otherwise provided in this 
charter or by statute, to exercise all powers conferred upon 
or possessed by the city, and shall have the power and 
authority to enact and adopt such laws, ordinances, and 
resolutions as it shall deem proper in the exercise thereof.  

 

 

1.03   Commission Authority  - Section 6.7 of the City 
Charter provides: 

 

 

The Commission shall determine its own rules and 
order of business subject to the following provisions: 

 

 

(a) A journal of the proceedings of each meeting in the 
English language shall be kept by the Clerk and shall 
be signed by the presiding officer and clerk of the 
meeting. 

 

 

(b) A vote upon all ordinances and resolutions shall be 
taken by "Yes" and "No" vote and entered upon the 
records, except that where the vote is unanimous it 
shall only be necessary to so state. 
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(c) No Commission member shall vote on any question in 

which he or she has a financial interest, other than the 

common public interest, or on any question 

concerning his or her own conduct, but on all other 

questions each member who is present shall vote 

when his or her name is called unless excused by 

unanimous consent of the remaining members 

present.  Any member refusing to vote except when 

not so required by this paragraph shall be guilty of 

misconduct in office. 
 

 

(d) In all roll call votes the names of the members of the 

Commission shall be called in chair order . 
 

 

(e) Any standing committee of the Commission 

shall be composed of at least two members. 
 

 
 

II. GENERA 
 

 

2.01 

L RULES 
 

 

Rules of Parliamentary Procedure - The rules of 
 parliamentary practice as contained in Robert's Rules of 

Order, most recent edition, shall govern the Commission 
  cases to which they are applicable, provided they are not 

in conflict with these Rules, City Code, Charter, or other 
applicable laws. 

 

(a)Discussion.  A Commission member may speak when 
 motion is pending upon recognition by the Presiding 
Officer as provided in these Rules.  The Commission 

member's  comments should be limited to the next 

pending item of business on the Agenda, but need not 

result in a motion relating to that business. 
 

 

(b)Precedence of Motions.  When any main motion is 

upon the floor and the question is under debate, no 

motions shall be received but the following and they 

shall have precedence in the following order: 
 
 
 
 
 
 

 

I 
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Not Debatable 
 

 

� Questions of privilege (general/personal) 

� Recess. 

� Adjourn. 

� To lay on the table. (limited to same or next meeting) 

� To call for the previous question. 

� To limit debate. 
 

 

Debatable 
 

 

� To postpone (for specific date)  

� To commit or refer the question. 

� To amend. 
 

 

Incidental Motions (Not debatable unless noted) 
 

 

� Point of Order 

� Appeal (Requires a second; debate limited) 

� Point of Information 

� Parliamentary Inquiry 

� Division (Requests verification of a vote) 

� Division of a Question (Requires a second) 

� Object to Consideration (Requires 2/3 vote) 

� Permission to Withdraw 
 

 

Restoratory Motions (Least precedence) 
 

 

� Rescind (Requires a second) (Requires five (5) 

affirmative votes) (Debatable) 
 

 

� Reconsider (Requires a second) (Requires five (5) 

affirmative votes) (Can be made only by member of 

prevailing side) (Debatable) (Same day only) (The 

making takes precedence over all; consideration has 

precedence over none) 
 

 

(c) Division of the Question.  A motion for a division of 

any question may be made when the question will 

admit of a division so distinct that if one part be taken 

away, the other will stand as an entire question for 

decision. 



(d) Withdrawal of a Motion or Support.  A member 

may withdraw his or her motion or support at any 

time before it is put to a vote. 
 

 

(e) Varying Order of Procedure.  The Mayor may, at 

any time, by a majority vote of the members of the 

Commission present permit a member to introduce an 

item of business out of the regular order of business. 
 

 

(f) Points of Order. 
 

 

� The Presiding Officer shall be addressed as "Mr. 

Mayor/Madam Mayor" or "Mr. Chairman/Madam 

Chairwoman."  The Mayor Pro Tempore, when acting 

for the Mayor, shall be addressed as "Mayor Pro Tern 

(surname)."  Members of the Commission shall be 

addressed as "Commissioner  (surname)." 
 

 

� A motion may be made by saying, "Mr. 

Mayor/Madam Mayor, I move that, etc." or "Mr. 

Chairman/Madam Chairwoman, I move that, etc." 
 

 

� A speaker is out of order when speaking of matters 

foreign to the issue. 
 

 

� Rule violations must receive immediate attention from 

the Presiding Officer. 
 

 

�   It is the privilege of any member to request a roll 

call vote.  No vote on the request is required. 
 

 

� On questions that are debatable, the minority has 

the undeniable right to deliberate. 
 
 

 

2.02  City Administrator- The City Administrator/Clerk shall 

attend all meetings of the Commission, and is entitled to 

attend all meetings of City Committees, Boards, or 

Commissions. The City Administrator/Clerk shall have 

the right to take part in all discussions and make 

recommendations to the Mayor and Commission.  

(Charter§ 4.7; City Code§ 2-18) 



2.03   City Attorney- The City Attorney shall attend all 

regular meetings of the Commission and shall, upon 

request, give an opinion, either written or oral, on 

questions of law.  The City Attorney shall act as the 

Commission's parliamentarian and shall rule on 

questions of order. (Charter § 4.10) 
 

 

2.04   Recorder- The City Administrator/Clerk shall attend all 

meetings of the Commission and shall keep a permanent 

journal (minutes).  The City Administrator/Clerk shall 

perform such other recording duties as may be requested 

by the Commission.  (Charter§ 4.7, 6.7; City Code§ 2-

18) 
 

 

2.05  Department Heads and Employees - Administrative 

personnel of the City shall attend Commission meetings 

upon request of the Commission or the City 

Administrator/Clerk. 
 

 

2.06  Quorum/Attendance. 
 

 

(a) A majority of the members of the Commission in 

office shall be a quorum for the transaction of business 

at all meetings of the Commission, but in the absence 

of a quorum a lesser number may adjourn any meeting 

to a later date, and in the absence of all members the 

Clerk may adjourn any meeting to a date not later than 

one week hence.  (Charter § 6.5) 
 

 

(b) Any three or more members of the Commission 

may by vote either request or compel the attendance 

of its members and other officers of the City at any 

meeting.  Any member of the Commission or other 
officer 

who when notified of such request for his or her 

attendance fails to attend such meeting for reasons 

other than confining illness or absence from the 

County of Macomb shall be deemed guilty of 

misconduct in office unless excused by the 

Commission. (Charter § 6.6) 
 

 

(c) No member of the Commission may absent himself or 

herself without first having informed the entire 

commission   and City Administrator/Clerk of the 

impending absence and the 



reasons therefore.  A member's office shall be 

declared vacant by the Commission if such member 

shall miss four consecutive regular meetings of the 

Commission, or twenty-five per cent of such meetings 

in any fiscal year of the City, unless such absences 

shall be excused by the Commission and the reason 

therefore entered in the proceedings of the 

Commission at the time of each absence.  (Charter§ 

5.2) 
 

 

2.07  Meetings - The Commission shall provide by 
resolution for the time and place of its regular meetings and 
shall hold at least two regular meetings each month.  The 
dates, times, and places of such regular Commission 
meetings shall be posted within 10 days of the 
Commission's first meeting in a calendar year.  Any 
deviation to changing a regularly scheduled Commission 
meeting shall be voted upon by Commission by a majority 
vote.  A public notice stating the new dates, times, and 
places of the Commission's regular meetings shall be 
posted within 3 days after the meeting at which the change 
is made.  (Charter§ 6.1; MCL 
15.265) 

 

 

2.08  Minutes of Regular Meetings - Each regular meeting 

shall be recorded by the Recorder.  The Clerk shall keep 

a permanent journal (minutes) of the proceedings of each 

regular meeting.  The minutes shall be signed by the 

presiding officer and Clerk of the meeting. Corrections in 

the minutes shall be made not later than the next meeting 

after the meeting to which the minutes refer.  Corrected 

minutes shall be available no later than the next 

subsequent meeting after correction.  The corrected 

minutes shall show both the original entry and the 

correction.  Proposed minutes shall be available for 

public inspection not more than 8 business days after the 

meeting to which the minutes refer.  Approved minutes 

shall be available for public inspection not later than 5 

business days after the meeting at which the minutes are 

approved by the public body.  (Charter§ 4.7, 6.7; MCL 

15.269). 
 

 

2.09  Records of Meetings - The Clerk shall be responsible for 

maintaining the official record and minutes of each 



meeting of the Commission.  The minutes shall include all 

the actions of the Commission with respect to motions.  

The minutes shall show the date, time, place, members 

present, members absent, any decisions made at a 

meeting open to the public, and the purpose or purposes 

for which a closed session is held.  The minutes shall 

include all roll call votes taken at the meeting and shall 

include the names of the mover and supporter for each 

motion and the vote of the Commission.  The minutes shall 

also state whether the vote was by voice or by roll call. 

For votes upon all ordinances and resolutions, the "Yes" 

and "No" votes of each member (or abstention) shall be 

included in the minutes, except that where the vote is 

unanimous it shall only be necessary to so state.  (Charter 

§ 6.7; MCL 15.269) 
 

 

2.10  Requests for Remarks to be Included- Any member of 

the Commission may request to have his or her comments 

printed as part of the record.  If there are no objections by 

any member of Commission, the comments may be 

included. If there is an objection to such printing of the 

comments, the Commission shall decide the matter by 

majority vote. 

Such comments to be included as part of the official 

record shall be provided in writing by the member at the 

meeting in question or, if the comments are oral and 

transcription is requested after the meeting in question, 

transcribed exactly by the Recorder from the electronic 

recording.  Any dispute regarding the accuracy of the 

comments shall be resolved by the electronic recording 

of the meeting. 
 

 

Ill.  MEETING PROCEDURES 
 

 

3.01  Presiding Officer. 
 

 

(a) The Mayor shall be the presiding officer of the 

Commission.  In the absence or disability of the 

Mayor, the Mayor Pro Tern shall perform the 

duties of Mayor.  In the event of absence or 

disability of both  the Acting Mayor shall perform 

the duties of Presiding Officer.  (Charter § 4.4, 

4.5) 
 

 

(b) The Presiding Officer shall enforce orderly conduct at 

meetings and shall preserve order and decorum, 



prevent attacks on personalities or the impugning of 

members' motives, and confine members in debate to 

the question under discussion.  Any police officer 

designated by the Presiding Officer of the meeting 

shall serve as the Sergeant-at-arms of the Commission 

in the enforcement of the provisions of this 

subsection. (Charter § 6.6) 
 

 

3.02  Special Meetings- Special meetings shall be called by the 

Clerk on the written request of the Mayor or any three 

members of the Commission on at least twenty-four hours 

written notice to each member of the Commission served 

personally or left at his or her usual place of residence, 

but a special meeting may be held on shorter notice if all 

members of the Commission are present or have waived 

notice thereof in writing.  A public notice stating the 

date, time, and place of the special meeting shall be 

posted at least 18 hours before the meeting.  No business 

shall be transacted at any special meeting of the 

Commission unless the same is stated in the notice of 

such meeting. However, any business which might 

lawfully come before a regular meeting may be 

transacted at such special meeting if all the members 

present consent thereto and all the members absent file 

their written consent.  (Charter§ 6.2, 6.3; MCL 15.265) 
 

3.03  Place of Meeting - All regular and special meetings of 

the Commission shall be open to the public and citizens 

shall have a reasonable opportunity to be heard.  

Regularly scheduled meetings shall be held in the 

Commission Chambers at City Hall.  Whenever the 

regular meeting place of the Commission shall appear to 

be inadequate for members of the public to attend, the 

Mayor may change the meeting to a larger facility 

located in the City of Adrian.  A notice of such change 

shall be prominently posted on the door of the regular 

meeting place, and 



advertised on the City website  if available. 
(Charter§ 6.1, 6.4) 

 

 

3.04* Time of Meetings- Regular meetings shall begin at 7:00 

P.M. in the evening unless the Commission shall by 

majority vote in session set a different starting time. 
 
 

3.05  Study/Work Sessions- The Commission may meet 

informally in Study/Work Sessions (open to the public) 

at the call of the Mayor or majority of the Commission, 

to review forthcoming programs of the City, receive 

progress reports on current programs or projects, or 

receive other similar information from the City 

Administrator, provided that all discussions and 

conclusions thereon shall be informal.  Study/Work 

Sessions shall be conducted in accordance with the City 

Charter and state law requirements governing special 

meetings. 
 

 

3.06  Recessed Meetings - Any meeting of the Commission  

may be recessed to a later date and time, provided that 

no adjournment shall be for a longer period than until 

the next scheduled meeting.  Meetings adjourned by the 

Clerk for lack of all members shall be rescheduled for a 

date not more than one week later.  Meetings recessed for 

more than 36 hours shall be reconvened only after a 

public notice stating the date, time, and place of the 

meeting has been posted at least 18 hours before the 

meeting.  (Charter§ 6.5; MCL 15.265) 
 

 

3.07  Meetings to be Public- All meetings shall be open to the 

public and shall be held in a place available to the general 

public.  All persons shall be permitted to attend any 

meeting except as otherwise provided by state law, and all 

persons shall have a reasonable opportunity to be heard.  

The right of a person to attend a meeting includes the 

right to tape-record, to videotape, to broadcast live on



radio, and to telecast live on television the proceedings at 

a public meeting.  The exercise of this right shall not be 

dependent upon the prior approval of the City 

Commission. Reasonable rules and regulations adopted by 

the Commission may be utilized to minimize the 

possibility of disrupting the meeting.  All decisions of the 

Commission shall be made at a meeting open to the 

public. All deliberations of the Commission constituting a 

quorum of its members shall take place at a meeting open 

to the public except as otherwise provided by law.  

(Charter§ 6.4; MCL 15.263) 
 

 

3.08   Closed Sessions- The City Commission may only 

meet in closed session for purposes allowed in the 

Open Meetings Act as follows: 
 

 

(a) To consider the dismissal, suspension, or disciplining 

of, or to hear complaints or charges brought against, 

or to consider a periodic personnel evaluation of, a 

public officer, employee, staff member, or individual 

agent, when the named person requests a closed 

hearing. 
 

 

(b) For strategy and negotiation sessions connected with 

the negotiation of a collective bargaining agreement 

when either negotiating party requests a closed 

hearing. 
 

 

(c) To consider the purchase or lease of real property up 

to the time an option to purchase or lease that real 

property is obtained.  A 2/3 roll call vote of members 

elected or appointed and serving is required to call a 

closed session for this purpose. 
 

 

(d) To consult with its attorney regarding trial or 

settlement strategy in connection with specific 

pending litigation, but only when an open meeting 

would have a detrimental financial effect on the 

litigating or settlement position of the Commission.  A 

2/3 roll call vote of members elected or appointed and 

serving is required to call a closed session for this 

purpose. 
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(e) To review and consider the contents of an application 

for employment or appointment to a public office 

when the candidate requests that the application 

remain confidential.  All interviews for employment 

or appointment to a public office shall be held in an 

open meeting pursuant to the Open Meetings Act.  A 
 

 

2/3 roll call vote of members elected or appointed and 

serving is required to call a closed session for this 

purpose. 
 

 

(f) To consider material exempt from discussion or 

disclosure by state or federal statute.  A 2/3 roll call 

vote of members elected or appointed and serving is 

required to call a closed session for this purpose. 

(MCL 15.267, 15.268) 
 

 

3.09  Minutes of Closed Sessions-  The roll call vote and the 

purpose or purposes for calling the closed session shall 

be entered into the minutes of the open meeting at which 

the vote is taken.  A separate set of minutes shall be taken 

by the Clerk or designee at the closed session.  These 

minutes shall be retained by the Clerk, are not available 

to the public and shall only be disclosed if required by a 

civil action filed under the Open Meetings Act.  These 

minutes may be destroyed 1 year and 1 day after 

approval of the minutes of the regular meeting at which 

the closed session was approved.  (MCL 15.267) 
 

 

3.10  Confidentiality of Closed Session Information-  City 

Commission members and individuals in attendance at 

closed sessions shall not divulge confidential information 

discussed in a closed session in advance of the time 

prescribed for its authorized release to the public by the 

City Commission.  Commission members shall honor the 

confidentiality of the debate, discussions, and 

preliminary action taken in executive session.  Premature 

and/or unauthorized disclosure may subject the 

Commission member to civil and criminal penalties as set 

forth in the Open Meetings Act.  (Penalties, MCL 15.272, 

15.273) 
 

 

IV.  ORDER OF BUSINESS 
 



 
 

4.01 REVISION- Adopted by Commission  

The City Administrator, or his/her designee, shall prepare 

an agenda of business to be considered at each regular 

Commission meeting with the approval of the Mayor.  

Any dispute over agenda content shall be resolved at the 

direction of the Mayor.  Items of business including 

requested items for inclusion on the agenda by 

Commission members must be submitted by close of 

business on the Tuesday , six days prior to the regular 

meeting held on the First and third Mo n d a y of the 

month.  The agenda at any Commission meeting may be 

amended by a majority of the quorum. 
 

 
 

 

  



 

 

4.02  REVISION- Adopted by Commission The agenda and 

supporting materials shall be prepared for the Mayor and 

City Commission, City Attorney, press and public and be 

distributed to Commission members the Thursday 

preceding the regular Commission meeting.  The agenda 

shall then be posted the Friday preceding the regular 

Commission meeting by no later than 4:30 p.m.  The 

Commission shall 

have the option of deleting any item from the agenda or 

postponing an item on the agenda to a subsequent 

Commission meeting.  Should an item be tabled but not to 

a certain date, it shall not appear until it is requested to be 

removed from the table by Commission. 
 

 

4.03  Additional Materials-  Additional supporting materials 

relating to any agenda item shall be furnished by the City 

Administrator to the City Commission at least 24 hours 

prior to the City Commission meeting, if practical. 
 

 

4.04  Format - The agenda of a Regular Meeting of the City 

Commission shall be prepared in accordance with the 

following format: 
 

 

� Meeting Called to Order 

� Pledge of Allegiance 

� Roll Call of Commission Members 

� Approve Minutes 

- Approve Vouchers 
- Consent Agenda 

� Regular Agenda  

� Public Comment  

� Commission Comments 

- Closed Session ( If needed and approved) 

�  Adjournment 
 

 

4.05  Call to Order - The meetings of the Commission shall 

be called to order by the Presiding Officer.  In the 

absence of both the Mayor and the Mayor Pro Tern, the 

meeting 

shall be called to order by the Acting Mayor during such 

absence. (Charter § 4.4, 4.5) 
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4.06  Public Hearings 
 

 

(a) The Presiding Officer opens and closes the Public 

Hearing.  All persons who wish to be heard shall be 

heard.  However, the Presiding Officer may change 

the order of speakers so that testimony is heard in the 

most logical grouping (e.g., Petitioners, Proponents, 

Opponents, Adjacent Owners, Vested Interests, etc.) If a 

member of the public is addressing the Commission at a 

scheduled public hearing, he or she shall stand or signal 

to obtain recognition by the Presiding Officer at the 

opening of the hearing, or at the conclusion of the 

remarks of the previous speaker. 
 

 

(b) The Presiding Officer introduces the agenda item, 

opens the public hearing, and may announce the 

following rules of order: 
 

 

(1) "All comments by proponents, opponents, or the 

public shall be made from the speaker's table and any 

individual making comments shall first give  their 

name and address.  This is required because   an 

official record of the public hearing is being made." 
 

 

(2) "It is not necessary to be a proponent or opponent 
in order to speak." 

 

 

(3) "No comments shall be made from any other 

location, and anyone making 'out of order' 

comments may be subject to removal from the 

meeting." 
 

 

(4)" There will be no demonstrations during or at the 

conclusion of anyone's remarks or presentations." 
 

 

(5) "These rules are intended to promote an orderly 

system of holding a public hearing, to give every 

person an opportunity to be heard, and to ensure 

that no individual is embarrassed by exercising his 

or her right of free speech." 
 

 

4.07  Consent Agenda 
 

 

(a) The consent agenda is defined as those items on the 
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Commission agenda which are considered routine by 

the City Administrator.  Special consideration items 

such as waivers of bid requirements require action as 

a consideration and are not to be a part of the consent 

agenda.  The suggested action should be printed as 

part of the agenda, and, unless a member of the 

Commission specifically requests action taken 

separately on said item, the consent agenda shall be 

considered without debate by motion and vote of the 

Commission. Those items approved under the 

heading "Consent Agenda" shall appear in the 

Commission Minutes in the adopted form.  The 

Consent agenda shall include the following items: 
 

 

� Approval of Minutes 

� Approval of Payment of Bills 

� Award of Bids 

� Setting Dates for Public Hearings 

�  Proclamations 

� Approval of annual recurring expenditures and/or 

contract to the lowest bidder meeting 

specifications and approved by Commission in 

the Annual Budget 

� Additional Routine Items 
 

 

V.  PUBLIC PARTICIPATION AND COMMENTS 
 

 

5.01  Procedure for Addressing Commission- Each person 

addressing the Commission shall approach the 

microphone and give his/her name and address in an 

audible tone of voice for the record.  All remarks shall be 

addressed to the Commission as a body, and not to any 

individual member thereof.  No person, other than 

members of the Commission and the person having the 

floor, shall be permitted to enter into any discussion, 

either directly or through the members of the 

Commission.  No questions shall be asked by the 

Commission Members, except through the Mayor. 

(Authority to establish rules, MCL 15.263) 
 

 



5.02  

City Time Limit proposal here.  
 

 

5.03  Profanity, Topicality, and Personal Remarks. 
 

 

(a) Persons addressing the Commission shall make 

responsible comments relating to matters before the 

Commission, City business or policy, or issues of 

community concern or interest.  Such persons shall 

refrain from making defamatory or profane remarks, 

or remarks constituting a personal attack upon a 

Commissioner or City official or employee which is 

totally unrelated to the manner in which the 

Commissioner, official, or employee performs his or 

her public duties.  While commenting upon the 

actions, inactions, or performance of the Commission 

or any of the City's commissions, boards, employees, 

or consultants, profane, vulgar, or abusive language 

will not be tolerated.  (Personal attacks, OAG, 1977-

1978, No 5332, p 536 (July 13, 1978)) 
 

 

(b)The Mayor shall call to order any person who is being 

disorderly or disruptively boisterous by speaking when 

not recognized by the Mayor or otherwise disrupting 

the proceedings by failing to be germane, or by making 
personal attacks or vulgar or defamatory remarks. 

Such persons shall thereupon be seated until the Mayor 

shall have determined whether the person is in order. 

If a person so engaged in presentation shall be called 

out of order, he or she shall not be permitted to speak 

at the same meeting, except upon special leave by the 

Commission.  If a person shall continue to be 

disorderly and disrupt the meeting, the Mayor may 

order the 

Sergeant-at-arms  or the Department of Public Safety to 

remove the person from the meeting. 
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5.04  Response to Public Comment- Commission members 

shall not respond to general audience participation, 

unless permitted to do so by the Mayor.  Matters raised 

by the public may also be referred to the City 

Administrator, the appropriate department head, or to the 

City Attorney by the Mayor. 
 

 

5.05  Commission Position on Citizen Participation- The 

Mayor and Commission encourage citizen participation 

so that the views of each citizen may be heard and 

expressed in an amicable, professional manner.  

Commission members and citizens should refrain from 

disparaging remarks, confining their comments to the 

matter at hand and not personalizing any issue so as to 

arouse, demean, or defame any Commission member, 

employee or citizen. 
 

 

VI.  CERTIFICATES 
 

 

6.01   Certificates of Appreciation, Thanks or Goodwill - 

The City Commission may issue plaques, awards, and 

certificates to express appreciation, thanks, or goodwill. 

The following certificates may be issued on behalf of the 

City by the City Administrator/Clerk without prior vote or 

approval of the Commission: 
 

 

(a) Certificates of appreciation for work done on a strictly 

voluntary basis by any person or group. 
 

 

(b) Awards for merit in areas of academics, service to the 

city, or service to the community at large. 

(c) Certificates of appreciation for retiring employees. 

(d) Certificates of appreciation from the City 

Commission 

may be awarded by the Mayor (or in his/her absence, 
the Mayor Pro Tern) whenever delaying the award for 

the next scheduled meeting would be detrimental to 

the City's image or timeliness of the award.  These 

instances include, but are not limited to, death or 

injury of an employee while serving in the line of 

duty, or death or injury of a former or retired 

employee. 



VII.  COMMISSION DECORUM 
 

 

7.01   Conduct- Each Commission member shall conduct 

himself or herself in a manner consistent with the dignity 

and decorum of the office and shall act in a manner 

which accords respect to the public, staff members, the 

Mayor, and fellow Commission members. 
 

 

7.02   Time Limits/Order-  There shall be no formal time limit 

for Commission members to discuss a topic, except when 

Commission agrees to set a temporary limit on discussion 

for 

a particular topic, by means of a vote of the majority of 

Commission. 
 

 

7.03  Seating Assignments - The Mayor has the discretionary 

authority at the beginning of each elective term of office, 

or when a vacancy occurs or is filled, to decide seating 

arrangements for members of Commission.  In case of 

disability, long hospitalization, or death of the Mayor, 

those decisions will remain in effect until a new Mayor is 

elected.   
 

 

7.04  REVISION- Adopted by Commission January 12, 2012: 

If a request to the City Attorney, City Administrator or a 

Department Head would involve any substantial costs to 

the City, such requests shall first be submitted to the City 

Administrator who will decide if the request is warranted.   



  

IF the City Administrator finds that any request would 

any substantial costs to the City, such request shall be 

submitted to Commission for discussion and vote. 
 

 

7.05  Voting and Discussion. 
 

 

(a) Roll call votes shall be taken when required by 

policy/law, at the request of any member of 

Commission, or when the Presiding Officer cannot 

determine the results of a voice vote.  In all roll call 

votes, the names of the members of the Commission 

shall be called in chair  order.  (Charter§ 6.7) 

(b) The following actions require the affirmative vote of 
five members of the Commission: 

 
 

 
� Creation or abolition of an office 

 

 

� Imposition of a tax or assessment 
 

 

� Vacation or abolishment of a street, lane, alley, or 

other public place 
 

 

� Sale or disposition of real estate or any interest 
therein 

 

 

� Condemnation of private property for public use 
 

 

� Appropriation of money; authorization to incur 

obligations and to expend public funds for a stated 

purpose. 
 

 

� Reconsideration or rescission of any vote of the 

Commission (Charter § 
7.7) 
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  7.06  Duty to Vote - Whenever a question is put before the 
Presiding Officer, every member who is present shall vote, 
provided that no member shall be required to vote if: 

 

 

� That member has a financial interest in the question 

before the Commission; 
 

 

� The question concerns the member's own conduct; or 
 

 

� The member is excused from voting by unanimous 

consent of the remaining members present.  (Charter 

§ 6.7) 
 

 

7.07  Conduct of Discussion - During Commission discussion 

and debate, no member shall speak until recognized by the 

Presiding Officer.  After such recognition the member 

shall confine discussion to the question at hand.  Personal 

comments about other individuals should be avoided. 

When addressing other members of the Commission they 

should be addressed by title and/or last name but not by 

first name.  No member shall be permitted to speak a 

second time on a motion as long as another is requesting 

recognition to speak for a first time. 
 

 

7.08  Interruptions - A member of Commission once 

recognized, shall not be interrupted when speaking, unless 

the Mayor calls the meeting or the member to order.  If a 

member, while speaking, is called to order, the member 

shall cease speaking until the question(s) of order are 

determined 

and if in order, shall be permitted to proceed. 
 

 

7.09  Liaison Appointments - The Mayor may appoint, upon 

concurrence of Commission, a member of Commission to 

serve as an official liaison between Commission and any 

City commission, board, or committee. 

Commented [JD11]: Is this in our Charter? 



 

 
 
 
 
 
 
 
 

7.10  Public Comment - A Commission member is free to 

give his/her opinion, free to say which way he/she 

plans to vote, and free to speculate on which way 

he/she thinks the Commission will vote but shall not 

speak as if the vote has already taken place. 
 

 

7.11   
 

 

7.12  Vacancies in Office/Removal from Office. 
 

 

(a) Any elective city office shall be declared vacant by 

the Commission upon the occurrence of any of the 

following events before the expiration of the term of 

such office: 
 

 

� For any reason specified by statute or by the City 

Charter as creating a vacancy in office; 
 

 

�  If no person is elected to, or qualifies for, the 

office at the election at which such office is to be 

filled; 
 

 

�  If the officer shall be found guilty by a competent 

tribunal of any act constituting misconduct in 

office under the provisions of the Charter; 
 

 

�  If the officer shall absent himself/herself 

continuously from the City for more than thirty 

consecutive days in any one year without the 

permission of the Commission; or 
 

 

�  If a Commission member shall miss four 

consecutive regular meetings of the Commission, or 

twenty-five per 

Commented [JD12]: Is this in the Charter? Or remove. 



 

 
 
 
 
 

 

cent of such meetings in any fiscal year of the 

City, unless such absences shall be excused by the 

Commission and the reason therefore entered in the 

proceedings of the Commission at the time of each 

absence.  (Charter§ 5.2) 
 

 

(b) The office of any member of any board or 

commission created by, or pursuant to, the Charter 

shall be declared vacant by the Commission: 
 

 

(1) For any reason specified by statute or by the 

Charter as creating a vacancy in office 
 

 

(2) If the officer shall be found guilty by a 

competent tribunal of any act constituting 

misconduct in office under the provisions of the 

Charter; 
 

 

(3)If such officer shall miss four consecutive 

regular meetings of such board or commission, 

or twenty-five per cent of such meetings in any 

fiscal year of the City, unless such absences 

shall be excused by such board or commission 

and the reason therefore entered in the 

proceedings of the Commission at the time of 

each absence.  (Charter§ 5.2) 
 

 

(c) Removals of officers by the Commission shall be 

made for either of the following reasons: 
 

 

(l)For any reason specified by statute for removal 

of city officers by the governor; or 
 

(2) For misconduct in officer under the provisions 

of the Charter. 
 

 

(d) Such removals by the Commission shall be made only 



 

 

 
 
 
 
 
 

after hearing of which such officer has been given 

notice by the Clerk at least ten days in advance, either 

personally or by delivering the same at his/her last 

known place of residence.  Such notice shall include a 

copy of the charges against such officer.  The hearing 

shall afford an opportunity to the officer, in person or 

by attorney, to be heard in his/her defense, to cross- 

examine witnesses, and to present testimony.  If such 

officer shall neglect to appear at such hearing and 

answer such charges, his/her failure to do so may be 

deemed cause for his/her removal.  A majority vote of 

the members of the Commission in office at the time, 

exclusive of any member whose removal is being 

considered, shall be required for any such removal. 

(Charter§ 5.2) 
 

 

(e) Resignations of elective officers shall be made in 

writing and filed with the Clerk and shall be acted 

upon by the Commission at its next regular meeting 

following receipt thereof by the Clerk.  Resignations 

of appointive officers shall be made in writing to the 

appointing officer or body and shall be acted upon 

immediately.  (Charter§ 5.3) 
 

 

(f) Vacancies in elective offices shall be filled by 

appointment of the Commission of a person possessing 

the qualifications for the office.  Any person appointed 

to 

a vacancy in any such elective offices shall hold office 

until such vacancy is filled at the next regular City 

election.  If three or more vacancies exist 

simultaneously in the positions of Mayor and 

Commission members, the Clerk shall within 10 days 

call a special election to be held within 60 days to fill 

such 

vacancies for the unexpired terms of the officers 

whose offices have become vacant.  This section shall 

not apply to the filling of vacancies resulting from 
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recall.  Vacancies in appointive offices shall be filled 

in the manner provided for making the original 

appointment.  (Charter§ 5.4) 
 
 

 

Vlll. SUSPENDING RULES OF CONDUCT 
 

 

8.01  Suspension of Rules-  Any provision of these rules not 

governed by the City Charter or City Code may be 

temporarily suspended by a roll call vote of a majority of 

Commission. 



 

 

 
 
 
 
 
 

At the Regular Adrian City Commission Meeting of Thursday February 14, 2002: 

 
7a.  Discussion of Special Television Committee Report (Members Hale, 

Jennings and Wolber) 

 
Member Hale stated that the Committee has agreed on wording to be considered by 

Commission as follows, "All regularly scheduled Commission Meetings shall be 

televised and all other Commission Meetings involving the majority of members of 

Commission shall be televised unless Commission shall expressly decide by a simple 

majority vote at a televised Commission Meeting that a future meeting shall not be 

televised." 

 
Further discussion ensued with Mayor and Commission regarding this issue and the 

motion was brought forth. 

 
Member Sadowski moved, seconded by Member Jennings to APPROVE LANGUAGE 

AS DISCUSSED: "ALL REGULARLY SCHEDULED COMMISSION MEETINGS 

SHALL BE TELEVISED AND ALL OTHER COMMISSION MEETINGS INVOLVING 

THE MAJORITY OF MEMBERS OF COMMISSION SHALL BE TELEVISED 

UNLESS COMMISSION SHALL EXPRESSLY DECIDE BY A SIMPLE MAJORITY 

VOTE AT A TELEVISED COMMISSION MEETING THAT A FUTURE MEETING 

SHALL NOT BE TELEVISED". 

The motion carried unanimously. 



 

 
 
 
 
 
 
 
 

COMMISSION AGENDA 



AGENDA 

ADRIAN CITY COMMISSION 

October 15, 2018, 

7:00PM 

 
I. PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG 

II. ROLL CALL 

III. APPROVAL OF THE MINUTES OF THE OCTOBER 1, 2018 SPECIAL MEETING OF 
THE ADRIAN CITY COMMISSION. 

IV. APPROVAL OF THE MINUTES OF THE OCTOBER 1, 2018 REGULAR MEETING 
OF THE ADRIAN CITY COMMISSION. 

V. APPROVAL OF THE MINUTES OF THE OCTOBER 3, 2018 SPECIAL MEETING OF 
THE ADRIAN CITY COMMISSION. 

VI. PRESENTATION OF ACCOUNTS 

VII. COMMUNICATIONS 

1. Utilities.  Water update from Utilities Director Will Sadler. 

VIII. REGULAR AGENDA 

A. ORDINANCES 

1. Ord. 18-018.  Reading and adoption of an ordinance to 
amend Section 3.1 of Article III of the City of Adrian 
Zoning/Development Regulations, and the Zoning Map to 
the extent of deleting 2222 N. Adrian Hwy. from the R-1 

Single Family Residential and including the same in the PUD 
Planned Unit Development. 

B. SPECIAL ORDERS 

1. SO-1.  Public hearing and consideration of comments to the 
approval of a proposed Special Assessment District for 
downtown parking. 

C. RESOLUTIONS 

1. R18-171.  Assessor.  Resolution to approve the creation of a Special 
Assessment District in the Downtown Development District. 

2. R18-172.  City Clerk.  Resolution to reappoint Margaret Noe to the 

Elections Commission. 

3. R18-173.  City Clerk.  Resolution to reappoint Gwen Donahue to the 
Elections Commission. 



4. R18-174.  City Clerk.  Resolution to reappoint Jane Castle to the 
Elections Commission. 

5. R18-175.  Parks & Engineering Services.  Resolution to award a 
bid for the mowing of City owned property. 

6. R18-176.  Parks & Engineering Services.  Resolution to authorize 
the Project Manager or his designee to apply for the Consumers 

Energy 2018 Tree Planting Grant. 

7. R18-177.  Parks & Engineering Services.  Resolution to authorize 
changes to the Consumers Energy Standard Lighting Contract, and to 
authorize the Mayor and City Clerk to execute said contract. 

8. R18-178.  City Clerk.  Resolution to approve a Medical Marihuana 
Facility Permit for Adrian Elite Extractions at 1033 Lowe Avenue. 

9. R18-179.  City Commission.  Resolution to approve an agreement 

for the City Administrator, and to authorize the Mayor and City Clerk 
to execute said agreement. 

IX. MISCELLANEOUS 

1. Adrian Fire Department Report. 

2. Criminal Justice Report. 

3. Departmental Report. 

4. D.A.R.T. Passenger Ridership Report. 

5. Engage Adrian (seeclickfix) Report. 

6. Inspection Report. 

7. HRC Meeting Minutes. 

8. Planning Commission Meeting Minutes. 

9. DDA Meeting Minutes. 

X. PUBLIC COMMENT 

XI. COMMISSIONER COMMENTS 

 



 

 
 
 
 
 
 
 
 

M I N U T E S 



MINUTES 
ADRIAN CITY COMMISSION SPECIAL MEETING 

October 1, 2018 @ 4:00PM 
 

 
At 4:00 pm, the City Commission began a meet & greet with the City 

Administrator candidates.  Each candidate gave a short bio of themselves and 

met with the public and also spoke with city employees. 

 

Official Special Meeting of the Adrian City Commission began at 5:04 pm. 

 

Official proceedings of the October 1, 2018 Special Meeting of the City Commission, 
Adrian, Michigan 

 
The meeting was opened with the Pledge of Allegiance to the Flag and was followed 

by a moment of silence. 
 
PRESENT:  Mayor Jacobson & Commissioners Heldt, Watson, Strayer, Dudas, 

Faulhaber and Valentine. 
 

Mayor Jacobson in the Chair. 
 

After roll call the interviews began starting with Pete Olson and then 

immediately followed by Nathan Burd. 

 

Each candidate had a list of questions that were asked by the Mayor and the 

Commissioners.  At the end of the closing statements the candidates had the opportunity 
to ask the Mayor and the Commissioners questions. 
 

  On motion by Commissioner Heldt and seconded by Commissioner 

Strayer the motion to end the Special Meeting of the Adrian City Commission and 

begin the regularly scheduled meeting of the Adrian City Commission was 

approved by a 7-0 vote. 

 

 

Meeting adjourned at 7:10 p.m. 

 

 

 
 

  Chuck Jacobson     Robin Connor 
  Mayor       City Clerk 

 

 



 

 

MINUTES 
ADRIAN CITY COMMISSION 

October 1, 2018 - 7:00PM 
 

At 4:00 pm, the City Commission began a meet & greet with the City 

Administrator candidates.  Each candidate gave a short bio of themselves and met 

with the public and also spoke with city employees. 

 

PRESENT: Mayor Jacobson &, Commissioners Dudas, Valentine, Heldt, Faulhaber, 
Watson and Strayer. 
 

At 5:04 pm, the Special Meeting of the Adrian City Commission opened with 

interviews starting with Pete Olson and followed by Nathan Burd. 

 

Meeting adjourned at 7:10 p.m. 

 

The Commission began the regularly scheduled meeting at 7:10pm.  

 

Official proceedings of the October 1, 2018 regular meeting of the City Commission, 
Adrian, Michigan. 

 
The regular meeting was opened with the Pledge of Allegiance followed by a moment 

of silence. 
 
PRESENT: Mayor Jacobson &, Commissioners Dudas, Valentine, Heldt, Faulhaber, 

Watson and Strayer. 

 

On motion by Commissioner Valentine, seconded by Commissioner Watson, 

the minutes of the September 17, 2018 Regular Adrian City Commission Meeting, 

were approved by a 7-0 vote. 

 

On motion by Commissioner Faulhaber, seconded by Commissioner Dudas, 

the minutes of the September 24, 2018 Special Meeting of the Adrian City 

Commission, were approved by a 7-0 vote. 

 

Mayor Jacobson in the Chair. 

 

PRESENTATION OF ACCOUNTS 

Utility Department Vouchers  

 Vouchers #4658 through #4663 ..............................................   $152,797.35 

General Fund   

Vouchers #23795 through #23809 ........................................    $265,366.67 

Clearing Account Vouchers  

 amounting to.............................................................            

 

   $1,581,897.35 

TOTAL EXPENDITURES ......................................................................  $2,000,061.37 



 

 

 
 

On motion by Commissioner Heldt, seconded by Commissioner                     

Dudas, this resolution was adopted by a 7-0  vote. 

COMMUNICATIONS 

C-1.  Finance.  August Revenue and Expenditure Report. 

REGULAR AGENDA 

R18-162.  Police Department.  Resolution to amend the permanent traffic control orders 
to rescind the 25mph speed limit on Division from Beecher to US 223 and to post 35mph on 

Division Street from Beecher south to US 223.  

WHEREAS, the City Administrator has approved certain temporary control orders, and 
after review has now made recommendation that they be made permanent, therefore so be it, 
 

RESOLVED, that the permanent traffic control orders, adopted October 6, 1958, be 
amended to include or change the following: 
 
Rescind the 25 MPH speed limit on Division from Beecher to US 223.  Post 35 
MPH on Division Street from Beecher south to US 223. Respectfully, 

VINCENT P. EMRICK,  
Chief of Police 
 
VPE/skj 
 
DATED: 9-18-18 
 

On motion by Commissioner Dudas, seconded by Commissioner                     

Heldt, this resolution was adopted by a 7-0 vote. 

R18-163 - ASSESSING OFFICE ʹ Downtown Parking Special Assessment ʹ Notice of Intent 

RESOLUTION 

WHEREAS, in accordance with the recommendations of the Blueprint for Downtown Adrian, 

short-term parking meters were removed from streets and parking lots in June, 2004; and  

WHEREAS, after several meetings of the Ad-Hoc Downtown Parking Advisory Committee to 

review the Auto Fund Parking Budget and Parking Enforcement Operations, the following Financial Plan 

and Special Assessment proposal has been developed; and 

WHEREAS, the cost to maintain parking lots in the Downtown Development District for FY2018-

19 amount to $205,150, detailed as follows: 

Operating Budget  $150,150 

Capital Budget       55,000   



 

 

Total Expenses              $ 205,150;  

 

And 

WHEREAS, estimated Revenue for FY2018-19 is detailed as follows: 

 Interest Earnings       150 

Fee Estate Contribution   25,000 

 Contribution-DDA TIFA           60,000 

 Contribution-General Fund 60,000 

Special Assessment   60,000 

 

  Total Revenue          $205,150;  

and 

WHEREAS, the City Administrator recommends that a $60,000 special assessment be levied 

upon the taxable value of real and personal property of downtown business owners who benefit from 

the removal of parking meters and maintenance of a viable downtown parking system for the purpose 

of revitalizing the central business district; and  

WHEREAS, required plans, reports and recommendations have been filed pursuant to the 

provisions of Article I, Section 70-6 of the Adrian City Code of Ordinances; and 

WHEREAS, such plans include the Auto Parking Fund Financial Plan, purpose of the Special 

Assessment, the Special Assessment District, and the methodology utilized by the City Assessor to 

apportion the Special Assessment to property owners within the District. 

NOW, THERFORE, BE IT RESOLVED that the Adrian City Commission, by this resolution: 

1. APPROVES the FY2018-19 Auto Parking Fund Financial Plan, including: 

AUTO PARKING FUND (585) 

REVENUE: 

664.000 INTEREST EARNINGS            150 

 699.101 TRANSFER IN-GENERAL FUND      60,000 

 699.281 TRANSFER IN-DDA/TIFA FUND      60,000 

 699.599 CONTRIB.-SPECIAL ASSESSMENT      60,000 

 699.699 CONTRIB.-FEE ESTATE       25,000 

 TOTAL ESTIMATED REVENUE             $ 205,150 

 

 EXPENSES: 

 702.000 WAGES     $    13,145 

 702.110 WAGES-PAVEMENT MARKING                2,000 

 702.111 WAGES-SNOW REMOVAL           4,000 

702.291 WAGES-GENERAL LOT MAINTENANCE             1,000 

704.111 OVERTIME-SNOW REMOVAL           5,000 

708.110 OVERHEAD-PAVEMENT MARKING             960 



 

 

708.111 OVERHEAD-SNOW REMOVAL                        1,920 

708.291 OVERHEAD-GEN LOT MAINT              480 

715.000 SOCIAL SECURITY            1,005 

716.000 HOSPITALIZATION            1,140 

716.001 DENTAL INSURANCE     55 

717.000 LIFE INSURANCE    40 

718.000 RETIREMENT CONTRIBUTION                  1,675 

719.000 UNEMPLOYMENT COMPENSATION    5 

741.000 OPERATING SUPPLIES                         1,500 

776.110 SUPPLIES-PAVEMENT MARKING                           500 

776.111 SUPPLIES-SNOW REMOVAL          5,500 

776.291 SUPPLIES-GEN LOT MAINT.          2,500 

801.000 CONTRACT SERVICES                      18,000 

802.000 AUDIT FEES            1,000 

851.000 TELEPHONE               510 

912.000 LIABILITY INSURANCE                       105 

914.000 WORKERSげ COMPENSATION             120 

921.000 ELECTRICAL           8,500 

943.111 VEHICLE RENT-SNOW REMOVAL                    15,000 

943.291 VEH RENT-GEN LOT MAINT.                      1,294 

969.133 CONTRIB.INDIRECT COST PLAN                    10,282 

975.000 CAPITAL IMPROVEMENTS                    55,000 

990.000 CONTINGENCY        52,914 

TOTAL EXPENSES    $ 205,150 

2. As indicated in the aforementioned Financial Plan, the City intends to levy a Special Assessment 

in the amount of $60,000. 

3. The Special Assessment proposed to partially defray the operating expenses detailed in the Auto 

Parking Fund Financial Plan and, in addition, provide an accumulated fund balance to draw upon 

for future capital improvements, shall be levied on the land and premises within the proposed 

Special Assessment District according to the methodology employed by the City Assessor and on 

file with the City Clerk. 

4. The Report, including the Proposed Special Assessment, shall be filed with the City Clerk 

forthwith to be available for public examination. 

5. The City Commission will meet at a Public Hearing in the Adrian City Commission Chambers (159 

E. Maumee Street) at 7:00 p.m. on Monday, October 15, 2018, for the purpose of hearing and 

considering comments regarding the Proposed Special Assessment District, or to the inclusion of 

any property within the proposed Special Assessment District. 

6. The City Clerk shall mail notice of the intention to adopt said Special Assessment to all 

interested parties pursuant to the provisions of Article I, Section 70-6 of the Adrian City Code of 

Ordinances. 

 



 

 

On motion by Commissioner Heldt, seconded by Commissioner                     

Valentine, this resolution was adopted by a 7-0  vote. 

R18-164 - DEPARTMENT OF PARKS & ENGINEERING SERVICES – Pavement 

Marking – Symbols Contract Agreement - PMA-2-2018 

 
RESOLUTION 

 

 WHEREAS, on behalf of the Parks & Engineering Services Department, the City of 
Adrian Purchasing Office has solicited and received bids on Thursday, September 6, 2018 
for the 2018 construction season for execution of the citywide pavement marking - symbols 

application; and 
 
 WHEREAS, in response to a Request-for-Proposal, a total of three (3) bids were 

received, detailed as follows:   
 

 JV Contracting, Inc. 
Goodrich, MI 

P.K. Contracting, Inc. 
Troy, MI 

R.S Contracting Inc. 
Casco, MI 

Pavt Mrkg, Ovly Cold Plastic, RR X 
Symbol w/3 Stop Bars 

610.00/unit 
$12,200.00 

335.00/unit 
$6,700.00 

575.00/unit 
$11,500.00 

Pavt Mrkg, Ovly Cold Plastic, Left 
Turn Arrow 

105.00/unit 
$2,625.00 

160.00/unit 
$4,000.00 

125.00/unit 
$3,125.00 

Pavt Mrkg, Ovly Cold Plastic, Right 
Turn Arrow 

105.00/unit 
$1,575.00 

160.00/unit 
$2,400.00 

125.00/unit 
$1,875.00 

Pavt Mrkg, Ovly Cold Plastic, 
“Other” Arrows” 

240.00/unit 
$2,400.00 

195.00/unit 
$1,950.00 

190.00/unit 
$1,900.00 

Pavt Mrkg, Ovly Cold Plastic, 
“SCHOOL” Markings, 

200.00/unit 
$4,000.00 

200.00/unit 
$4,000.00 

250.00/unit 
$5,000.00 

Pavt Mrkg, Ovly Cold Plastic, 24 
inch, Stop Bar 

9.00/unit 
$26,100.00 

10.00/unit 
$29,000.00 

9.50/unit 
$27,550.00 

Pavt Mrkg, Ovly Cold Plastic, 6 inch, 
Crosswalk 

2.50/unit 
$20,500.00 

2.10/unit 
$17,220.00 

2.75/unit 
$22,550.00 

Pavt Mrkg, Ovly Cold Plastic, 12 
inch, Crosswalk 

4.40/unit 
$7,260.00 

5.00/unit 
$8,250.00 

5.00/unit 
$8,250.00 

TOTAL $76,660.00 $73,520.00 $81,750.00 
Begin Work/Finish Work 10 days/20 days 14 days/14 days 10 days/30 days 

 
; and 
 
 WHEREAS the City Project Manager and City Administrator recommend the 

acceptance of the low bid of PK Contracting, Inc. Troy, MI, not to exceed $73,520; and 
 

WHEREAS the Finance Director indicates that sufficient funds are available in the FY 

2018-2019 Major Street Funds as follows: 

 
202-474.00-813.000     $63,345.00 

 

202-451.10-801.000     $10,175.00 
 
NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 

resolution, hereby authorizes the acceptance of PK Contracting, Inc., Troy, MI, and 

engagement in the City’s Standard Professional Services Contract for execution of the 
citywide pavement marking – symbols application. 



 

 

 

BE IT FURTHER RESOLVED that the FY2018-19 budget be amended as follows to 

properly fund this project: 
202-474.00-813.000  Pavement Marking    $10,175.00 
202-451.10-801.000  Contract Services-Resurfacing ($10,175.00) 
 

On motion by Commissioner Watson, seconded by Commissioner                     

Strayer, this resolution was adopted by a 7-0 vote. 

R18-165 - PARKS & ENGINEERING SERVICES – Budget Amendment – Fee Estate 

Capital Projects Reallocation 

RESOLUTION 

 

 WHEREAS, on January 16, 2018 the City Commission adopted the FY2018-19 thru 

FY2023-24 Capital Improvement Plan; and 
 
 WHEREAS, on April 16, 2018 the City Commission adopted the FY2018-19 Budget 

and General Appropriations Act; and 
  

WHEREAS, the Parks Superintendent is requesting a reallocation of the approved 

funds as follows: 
 
FEE ESTATE: 
 Trestle Park Lighting Project - original budget  $75,000 

  
 Project Change:  
 Berry Park Landscape Renovation    $25,000 
  (irrigation, landscape wall, plantings) 

 Utility Cart       $13,000 
  (to supplement use of 2008 Kubota) 
 Comstock Park      $20,000 

  (landscape upgrades) 
 Fee Contractual      $12,000 
  (tree assessments, pruning/removal) 
 Maintenance Supplies       $5,000 

  (LED bulbs for Trestle Park) 
 
 WHEREAS, the Parks Superintendent has re-evaluated the needs in the Parks 

Department and is recommending the above changes to the FY2018-19 Capital Budget; and 
 
 WHEREAS, the Project Manager of Parks & Engineering Services and the City 
Administrator recommend approval of this resolution for the above changes to the FY2018-

19 Capital Budget. 
 
 NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby authorizes the listed changes to the FY2018-19 Adopted Budget and 

Capital Plan. 
 
 BE IT FURTHER RESOLVED that the FY2018-19 budget be amended as follows to 

reflect this change: 
  



 

 

 

 

 
FEE ESTATE: 

 

205-699.00-977.000  Fee Estate Capital Equipment $13,000 
205-699.00-801.000  Fee Estate Contracted Services $12,000 
205-699.00-776.000  Fee Estate Maintenance Supplies $ 5,000 

205-699.00-975.000  Fee Estate Capital Improvements ($30,000) 
 

On motion by Commissioner Heldt, seconded by Commissioner                     

Dudas, this resolution was adopted by a 7-0 vote. 

R18-166 - PARKS & ENGINEERING SERVICES DEPARTMENT – RENOVATIONS AT 

PARKS & FORESTRY BUILDING 

 

RESOLUTION 

 

 WHEREAS the Parks & Forestry department has been looking at ways to improve 
security at the facility located at 381 Miles Drive; and 
  

 WHEREAS the department has been working with Krieghoff-Lenawee on investigating 
the best way to accomplish these changes; and 
 
 WHEREAS the quote provided for this upgrade is not to exceed $240,000.00; and 

 
 WHEREAS there were no funds for this project in FY18-19 budget; and 
 

 WHEREAS because of their familiarity with the project, the Project Manager and City 
Administrator recommend this project be approved with Krieghoff-Lenawee in the amount of 
$240,000.00; and 
 

 NOW THERFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, authorizes the bid process be waived and the renovations at the Parks & Forestry 
Services Building be made by Krieghoff-Lenawee, not to exceed $240,000.00; and  

 
 BE IT FURTHER RESOLVED that the FY2018-19 budget be amended as follows: 
 
 REVENUE: 

 663-000.00-695.000  OTHER REVENUE  $190,000.00 
 
 EXPENDITURE: 

 663-265.00-975.000  CAPITAL IMPROVE-  ($ 50,000.00) 

      CITY HALL LIGHTING 
 663-696.00-975.000  CAPITAL IMPROVE-   $240,000.00 
      MILES DRIVE 

 

On motion by Commissioner Faulhaber, seconded by Commissioner                     

Dudas, this resolution was adopted by a 7-0 vote. 

 



 

 

R18-167 - COMMUNITY DEVELOPMENT – Support Michigan Health and Wellness 

4x4 Plan and State Physical Activity Nutrition program grant application 

     RESOLUTION 

 WHEREAS, the City of Adrian has a long-term commitment to community health and 

well-being as evidenced by its ongoing investment in parks and recreation facilities; and 

WHEREAS, partnerships with the YMCA, the Adrian Kiwanis Club, One Lenawee, the 

Lenawee Health Network, the Lenawee County Health Department and ProMedica have 

resulted in programs and enhanced resources that benefit the health and well-being of the 

community; and 

 WHEREAS, the City of Adrian has adopted and embraced a Complete Streets 

ordinance that has improved trails and routes to school and has expanded transportation 

options to recreational and other important community resources; and  

WHEREAS, the Lenawee County Health Department and a collation of organizations 

is submitting a grant application for funds that will support the implementation and 

expansion of pedestrian, bicycle and public transportation and improve access to recreation, 

educational facilities, worksites, and parks; and 

 WHEREAS, the City of Adrian is uniquely qualified to lead the physical activity 

strategies and has already allocated resources that will be used to maintain the trail system 

and other Complete Streets and transportation projects. 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby fully supports 

the Michigan Health and Wellness 4x4 Plan grant application and the city’s leadership on the 
physical activity strategies, and offers match dollars of up to $25,000 in the form of monies 

in the approved 2018-19 budget, account # 202-480.00-801.000 allocated for Kiwanis Trail 

maintenance.  

On motion by Commissioner Watson, seconded by Commissioner                     

Dudas, this resolution was adopted by a 7-0 vote. 

MISCELLANEOUS 

Departmental Report 

PUBLIC COMMENT 

 

Mike Donahue 

214 Finch 

 

Had his sidewalk replaced for the second time in 16 years.  The concrete was in excellent 
shape but was raised 3 inches because of the roots of the maple tree in front of his home.  

Ground is raised and causing water drainage issues.  He has to have his sewer rooted out 
every year.  He is also having problems with his roof because of the tree.  He would like to 
see it removed and replaced with a new tree.  He feels the tree has out grown its space and 
needs to be removed. 



 

 

 

 

 

Don Taylor 

475 Meadowbrook 

 

Commented on the great candidates for City Administrator.  Thanked City and City Staff for 
involvement with Artalicious.  Supported the idea of an outdoor ice rink and is hopeful that 
this venture will be positive for downtown businesses.  Artalicious brings people to Adrian 
and he is concerned about old lights, old trees and trash receptacles downtown.  Lights in 

downtown trees in disrepair and some not functioning.  Would like to form a partnership 
with the City to see improvements to the downtown area. 
 

John Payer 

1152 June Lane 

 
Asked about Engage Adrian App still being used.  Seeing a lot of issues not being closed out 

for a long time.  Safety issue at Dawes and Division the overgrown hedge makes it very 
hard to see traffic. 
 

COMMISSIONER COMMENTS 

 

Mayor Jacobson is meeting with a resident to discuss decorating downtown if business 
owners and the City will buy into it.  Christmas is going to be the first event. Looking for 

volunteers. 
 

On motion by Commissioner Faulhaber, seconded by Commissioner Heldt, 

the motion was made to go into closed session to discuss information subject to 

attorney – client privilege was approved by a 7-0 vote. 

 

On motion by Commissioner Dudas, seconded by Commissioner Heldt, the 

motion to end the closed session meeting was approved by a 7-0 vote. 

 

 

Motion to adjourn the meeting was approved by an all yes vote. 

 

Meeting adjourned at 8:07 pm. 

 

The next regular meeting of the Adrian City Commission will be held at 7:00 pm on 

Monday, October 15, 2018 at the City Chambers Building, 159 E. Maumee Street, Adrian, 

MI 49221  

 
 

  Chuck Jacobson     Robin Connor 

  Mayor       City Clerk 

 

 

 



 

 

MINUTES 

ADRIAN CITY COMMISSION SPECIAL MEETING 

October 3, 2018 @ 7:00PM 

 

 
Official proceedings of the October 3, 2018 Special Meeting of the City Commission, 

Adrian, Michigan 
 

The meeting was opened with a moment of silence and the Pledge of Allegiance to the 
Flag. 

 
PRESENT:  Mayor Jacobson & Commissioners Heldt, Watson, Strayer, Dudas, 

Faulhaber and Valentine. 
 

Mayor Jacobson in the Chair. 

 
REGULAR AGENDA 

 
R18-168 - COMMUNITY DEVELOPMENT – Approve contract with Adrian 

International Film Festival to build and maintain an ice rink in downtown Adrian 

during December 2018 – March 2019 

 

RESOLUTION 

 
WHEREAS, the City of Adrian has a long-term commitment to community health 

and well-being as evidenced by its ongoing investment in parks and recreation facilities; 

and 
 

WHEREAS, Placemaking – including hosting special events and activities - in 
downtown Adrian is a best practice and therefore is part of the Downtown Development 

Authority mission; and 
  
WHEREAS, the City of Adrian Downtown Development Authority, at their September 

12, 2018 board meeting unanimously endorsed the downtown ice rink as proposed by the 
Adrian International Film Festival; and 

  
WHEREAS, at the September 17, 2018 meeting of the Adrian City Commission, the 

Commission approved an investment of up to $10,000 in the proposed ice rink pending an 
acceptable agreement between all parties related; and 

WHEREAS, City of Adrian and Adrian International Film Festival staff have 

negotiated an acceptable contract. 
 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby 

approves the attached contract between the City of Adrian and the Adrian International 

Film Festival to construct, maintain, and manage an ice rink in downtown Adrian as 
described in the contract. 
 

On motion by Commissioner Watson, seconded by Commissioner Faulhaber, 

this resolution was approved by a 7-0 vote. 

R18-169 - PARKS & ENGINEERING SERVICES – Approve agreement with Adrian 

College for the maintenance of the Adrian College Boulevard & Roundabout 



 

 

RESOLUTION 

 
WHEREAS, the Park & Engineering Department and City Attorney have proposed a 

maintenance agreement for the maintenance and care of what is now called Adrian College 
Boulevard; and 

 
WHEREAS, Adrian College representatives have reviewed and agreed to the 

proposed maintenance agreement; and 
 

WHEREAS, the City will cover 100% of the annual electric costs and routine asphalt 
maintenance; and 

 

WHEREAS, Adrian College will be responsible for maintaining the grounds within 
and outside of the right of way along Adrian College Boulevard, the Roundabout, and 

portions of Michigan Ave and Charles St as described within the maintenance agreement; 
and 

 
WHEREAS, city staff recommend approval of this agreement. 
 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby 
approves the attached Agreement between the City of Adrian and Adrian College for the 
maintenance and care of the Adrian College Boulevard and Roundabout, and authorize the 
Mayor and City Clerk to sign the agreement. 

 

On motion by Commissioner Watson, seconded by Commissioner Strayer, this 

resolution was approved by a 7-0 vote. 

 

R18-170 - CITY COMMISSION – Appoint a City Administrator 

 

RESOLUTION 

 
WHEREAS, the City Commission accepted the resignation of Shane Horn as City 

Administrator; and 
 

WHEREAS, the City Commission has conducted an extensive search and interviewed 
candidates for the position of City Administrator; and 
 

WHEREAS, the City Commission has given careful consideration to the appointment 
of a City Administrator. 

 
NOW, THEREFORE, BE IT RESOLVED, that Nathan Burd be appointed to serve as 

City Administrator of the City of Adrian, effective on a date yet to be determined, and 
subject to the execution of an employment contract. 

 
BE IT FURTHER RESOLVED that the Mayor and City Clerk be authorized to execute 

said contract on behalf of the City. 
 

On a motion by Commissioner Faulhaber to appoint Nathan Burd as the next 

City Administrator for the City of Adrian and seconded by Commissioner Dudas, the 

motion was approved by a 7-0 vote. 

 

 



 

COMMISSIONER COMMENTS 

 

Spoke of the journey the Commission has been on to appoint a City Attorney, City 
Commissioner and City Administrator.    With the assistance of GovHR we were presented 
with the top candidates.   
 

Both finalists eager and qualified and have areas that need development.  Talked to 
citizens and staff about the candidates.  Each of these individuals recommended the same 
candidate. 
 

Thanked Ryan Cotton and GovHR for help with the national search to come up with some 
very good candidates. 
 

Thanked all candidates and those who came to the meetings and those that watched 
online and provided their input.   

 
PUBLIC COMMENT 

 

Don Taylor 

475 Meadowbrook 

 
This was a great process, we had two great candidates.  His advice to the Commission is to tell the new 
administrator what you want done and let him go for it. 
 

 

COMMISSIONER COMMENTS 

 

Spoke of the great job Ryan Cotton from GovHR did for this process and liked the idea of 
working with him in the future. 
 

 

On motion by Commissioner Strayer, seconded by Commissioner Heldt, the 

motion to adjourn was approved by an all yes vote. 

 
 

Meeting adjourned at 7:15 p.m. 

 

 

 
 

  Chuck Jacobson    Robin Connor 
  Mayor      City Clerk 



 

 
 
 
 
 
 
 
 

CHECK REGISTER 



October 15, 2018 UTILITIES FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

4664 316.66$            City of Adrian MERS DC - Septemb

4665 493.15$            City of Adrian - Water Dept. Water Bills

4666 44.67$              Frontier Phone Bills

4667 50.70$              Citizens Gas Fuel Co. Gas Bills

905.18$            

-$                  Less: Check

905.18$            TOTAL

October 15, 2018



October 15, 2018 GENERAL FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

23810 6,977.52$        Nola's Transportation Dart Payroll - 9-28-18

23811 10.00$             Sara Montecinos Shelter Refund

23812 28,120.90$      Lenawee Fuels, Inc. Fuel - Race Street

23813 130.00$           State of Michigan 10 - Municipal Vehicle Plates

23814 2,622.69$        City of Adrian MERS DC - September

23815 103,604.70$    Priority Health October Health Insurance

23816 5,858.18$        Delta Dental October Dental Insurance

23817 -$                City of Adrian Utilities EFT Payment

23818 -$                City of Adrian Utilities EFT Payment

23819 10.00$             Kevin Morris Mechanical Permit Refund

23820 889.76$           Avery Oil & Propane Fuel - Miles Drive

23821 6,866.27$        City of Adrian - Water Dept. Water Bills

23822 440.07$           Frontier Phone Bills

23823 2,212.46$        Citizens Gas Fuel Co. Gas Bills

23824 13,631.18$      First Federal Bank Soc Sec - 10-5-18

171,373.73$    

-$                Less : Check 

171,373.73$    

October 15, 2018



10/10/2018                        INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN                                   

                                            EXP CHECK RUN DATES 10/15/2018 - 10/15/2018                                            

                                                BOTH JOURNALIZED AND UNJOURNALIZED                                                 

                                                        BOTH OPEN AND PAID                                                         

Claimant Amount Claimed Amount Owed Amount Rejected

1. ACCUMED GROUP 650.22

2. A-DRAIN PLUMBING LLC 227.00

3. ADRIAN CHARTER TOWNSHIP 255.00

4. ADRIAN COMMUNICATIONS 94.00

5. ADRIAN ELECTRIC & GENERATOR 3,637.47

6. ADRIAN LOCKSMITH & CYCLERY 13.20

7. ADRIAN MECHANICAL SERVICES CO 4,425.00

8. ADRIAN NAPA 194.78

9. ADRIAN WATER CONDITIONING INC 20.95

10. ALL TRAFFIC SOLUTIONS, INC. 5,560.00

11. AMERICAN OFFICE SOLUTIONS, INC. 141.82

12. APOLLO FIRE EQUIPMENT CO. 951.56

13. BANNER SALES AND CONSULTING 268.00

14. BARRETT'S GARDEN CENTER, INC 2,060.80

15. BATTERY WHOLESALE 28.67

16. BAYLES, CHRISTOPHER 3.14

17. BELL EQUIPMENT CO 2,281.56

18. BLACK SWAMP EQUIPMENT 239.50

19. BRAKES-N-MORE 3,321.57

20. BUCK & KNOBBY EQUIP CO INC 171.11

21. C.S. RAYMER CO INC 9,000.00

22. CARMEUSE LIME AND STONE 11,266.87

23. CDW-G COMPUTER SUPPLIES 208.00

24. CINDY L PRUE 155.52

25. CMP DISTRIBUTORS, INC. 5,331.75

26. D PRINTER, INC. 35.00

27. D&P COMMUNICATIONS, INC. 1,642.60

28. DINGES FIRE COMPANY 687.84

29. DUNDEE FIRE & SAFETY, INC. 256.95

30. DYNAMIC INDUSTRIAL SUPPLY 510.72

31. EMD MILLIPORE CORPORATION 254.22

32. EMERGE 297.00

33. EVOQUA WATER TECHNOLOGIES, LLC 218.90

34. FAMILY SERVICE & CHILDREN'S AID 702.00

35. FASTENAL COMPANY 2,034.52

36. FISHER SCIENTIFIC COMPANY LLC 56.87

37. FROHM & WIDMER INC 10,600.00

38. GALLANT & SON 68.37

39. GEMPLER'S INC. 690.87

40. GOVT FINANCE OFFICERS ASSOC 135.00

41. GOVTEMPS USA 3,920.00

42. GREG BELL CHEVROLET CADILLAC INC 42.66

43. HACH COMPANY 151.19

44. HADDEN TIRE COMPANY 140.00

45. HALLAHAN & ASSOCIATES, PC 1,915.05



46. HOBBY LOBBY 26.95

47. I.T. RIGHT 450.00

48. INSIGNIA GRAPHICS, INC. 15.00

49. IP TELECOM SOLUTIONS LLC 150.00

50. J.O. GALLOUP COMPANY 301.00

51. JGM VALVE CORP 2,294.84

52. JOB GARNSEY 125.06

53. JOSHUA WOOD 116.59

54. K & B ASPHALT SEALCOATING, INC 19,228.00

55. KIRK J STUBBS MD PLLC 513.00

56. KONICA MINOLTA BUSINESS SOLUTIONS 307.75

57. LANSING SANITARY SUPPLY INC 1,199.11

58. LENAWEE COUNTY ADMIN OFFICE 7,852.82

59. LENAWEE COUNTY PRINTER 2,035.80

60. LENAWEE COUNTY SHERIFF'S OFFICE 30.00

61. LENAWEE MEDIA GROUP 3,142.10

62. LENAWEE PRO SEAL LLC 625.00

63. LEXIS NEXIS 168.50

64. LION 346.13

65. LLOYD'S REPAIR SERVICE 22.50

66. LONG'S OUTDOOR POWER 201.54

67. LOWE'S CREDIT SERVICES 1,684.88

68. MANNIK & SMITH GROUP, INC. 9,432.20

69. MCGOWAN ELECTRIC SUPPLY INC 84.86

70. MEDC FINANCE DEPARTMENT 1.21

71. MICHIGAN ASSOCIATION CHIEFS 230.00

72. MICHIGAN DEPARTMENT OF 1,038.60

73. MICHIGAN MUNICIPAL LEAGUE 300.00

74. MT BUSINESS TECHNOLOGIES, INC 62.88

75. MUNICIPAL EMPLOYEES' RETIRE 128,470.95

76. NATIONAL OFFICE LIQUIDATORS 4,424.00

77. NFPA CERTIFICATION DEPARTMENT 150.00

78. NICK DUSHANE 26.00

79. PACE ANALYTICAL SERVICES 1,050.00

80. PEERLESS SUPPLY INC 18.52

81. PET'S SUPPLIES PLUS 75.94

82. PHYSIO-CONTROL, INC. 14,793.90

83. PLANEWAVE HOLDINGS 350.00

84. PLATINUM PLUS 7,756.97

85. PRO-MED UNIFORM 239.00

86. PROMINENT SYSTEMS INC 4,000.00

87. PVS TECHNOLOGIES INC 5,563.73

88. QUILL CORPORATION 89.01

89. RASTRAC 399.00

90. REG II PLANNING COMMISSION 5,705.91

91. REPUBLIC SERVICES, INC. 183.08

92. REVITALIZE, LLC 5,880.00

93. SLUSARSKI EXCAVATING & PAVING INC 19,206.00

94. SMITHS NURSERY & LANDSCAPING 4,892.10

95. SPOK, INC. 34.74

96. STATE INDUSTRIAL PRODUCTS 201.61

97. STATE OF MICHIGAN 5,004.64



98. STEVENS DISPOSAL 1,724.95

99. STRYKER EMS 90.69

100. SUPERIOR UNIFORM SALES INC. 811.30

101. THE BANK OF NEW YORK MELLON 98,680.97

102. THEE OLD MILL LLC 776.30

103. THOMAS SCIENTIFIC, INC 184.59

104. THOMSON WEST 406.72

105. TIM ROBERTS 121.59

106. TRACTOR SUPPLY COMPANY 125.96

107. TTB CLEANING LLC 5,830.00

108. U S POSTMASTER 2,200.00

109. UIS PROGRAMMABLE 5,563.15

110. UNDERWOOD'S NURSERY LLC 775.00

111. UNIQUE PAVING MATERIALS CORP 2,875.38

112. USA BLUEBOOK 197.68

113. VAN BRUNT TRANSPORT INC 5,271.36

114. VAN ERT'S, LLC 2,390.00

115. VERIZON WIRELESS 868.57

116. VIEVU 418.00

117. WASHOVIA SERVICES OF LENAWEE, LLC 1,903.09

118. Y M C A OF LENAWEE COUNTY 17,475.12

119. Z & Z MEDICAL, INC. 482.00

120. ZAMORA, KATRINA 230.65

121. ZEP MANUFACTURING CO 762.75

***TOTAL ALL CLAIMS*** 485,534.49



 
        October 15, 2018 

 
 
I have examined the attached vouchers and recommend approval of them for 
payment. 

 
           
       __________________________________ 

       Richard Haberman 
       Interim City Administrator 

 
RH:mld 
 
 RESOLVED, that disbursements be and they are hereby authorized for 

warrants directed to be drawn on the City Treasurer for the following: 
  
  

Utility Department Vouchers  

 Vouchers #4664 through #4667 .....................................   $905.18 

General Fund   

Vouchers #23810 through #23824 ................................ $171,373.73 

Clearing Account Vouchers  

 amounting to.............................................................     

 

 $485,534.49 

   

TOTAL EXPENDITURES ............................................................. $657,813.40 

 
  
 
 

 

 

 

On motion by Commissioner                                            , seconded by 

Commissioner                                                  , this resolution was ____________ 

by a                       _______ vote.   



 

 
 
 
 
 
 
 
 

COMMUNICATIONS 
 
 
 
 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 

REGULAR AGENDA 
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